
2022 Police Service Budget

Presentation to Cobourg Town Council
November 10th, 2021

Chair Dean Pepper

Chief Paul VandeGraaf

Chief Financial Officer Roger Ramkissoon



Operations
Challenges
Member Absences
Court Security
Human Resources
COVID-19
Finite Resources

Opportunities
Tiered policing
Policetech Accelerator
Corporate Services
Community Initiative Fund
Electric and Hybrid Vehicles



The Numbers



The Numbers





Highlights

Overall Increase – 2.8% over 2020 ($180,952 additional ask) 

100% of levy funding pays for direct police costs 

96% represents contracted salary and benefit costs

$1.6M in internal transfers to fund police operations

100% internal transfers to fund police capital purchases

Projected WSIB “savings” incorporated into estimates

Costs of tiered policing fully funded from internal transfers

2022 reflects costing of updated command structure

Cap on self-generated income from reduced foot traffic (COVID-19)



Corporate 
Services 
Model

Operates 365 days a week 

Staffing structure minimizes “HR” Risks

100% of Net Revenues directed to police operations, 
capital costs and reserves (where surplus dollars allow)

Over $1.6M budgeted to indirect policing costs in 2022



Generally resulting from “surplus” dollars generated through operations –
funds set aside for future use, often specific uses.

• Reserve Allocation approved by Cobourg Police Services Board on June 15, 2021

• Aligns with revised Financial Policy

Reserves



Capital 
Expenditures

• Hardware Replacement

• Equipment Upgrades

• Vehicle Purchases

• Backup Hardware

• Office Equipment

• Operating System Replacement

I.T. investments needed in the light of rising cyber security risks.  Other purchases 
needed as a result of regular usage.  Benefits over several accounting periods.
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$621,927 (Total Cost over 5 years) 
Less

$61,992 (Provincial Rebates)
Less

$111,000 (Digital Evidence)
$448,934 (Net Costs Over 5 Years)

$89,787 (Average Cost Per Year)

Officer Safety Plan



Thank you

Questions?

Chair Dean Pepper
dean.pepper@cobourgpolice.com

Chief Paul VandeGraaf
paul.vandegraaf@cobourgpolice.com

Roger Ramkissoon, Chief Financial Officer
roger.ramkissoon@cobourgpolice.com
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